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Karl Marx and Friedrich Engels

To some people, the Industrial Revolution only seemed to cause greater separation
between the classes—while factory owners made good profits, workers sunk into
poverty. Karl Marx and Friedrich Engels, two radical thinkers from Germany,
attacked the capitalist system they believed caused this inequality. In 1848, they
wrote The Communist Manifesto, a 23-page pamphlet that eventually would trig-
ger revolutions around the world. The following excerpt describes the struggle
between the classes, the negative effects of the capitalist system, and the eventual
rise to power of the workers of the world.

T H I N K  T H R O U G H  H I S T O R Y : Recognizing Effects
According to Marx and Engels, what are the effects of modern industry and the factory
system?

Bourgeois and Proletarians
The history of all hitherto existing society is the history of class struggles.
Freeman and slave, patrician and plebeian, lord and serf, guild-master and jour-

neyman, in a word, oppressor and oppressed, stood in constant opposition to one
another, carried on an uninterrupted, now hidden, now open fight, that each time
ended, either in a revolutionary reconstitution of society at large, or in the com-
mon ruin of the contending classes.

In the earlier epochs of history we find almost everywhere a complicated
arrangement of society into various orders, a manifold1 gradation of social rank.
In ancient Rome we have patricians, knights, plebeians, slaves; in the middle ages,
feudal lords, vassals, guild-masters, journeymen, apprentices, serfs; in almost all of
these classes, again, subordinate gradations.

The modern bourgeois society that has sprouted from the ruins of feudal soci-
ety, has not done away with class antagonisms. It has but established new classes,
new conditions of oppression, new forms of struggle in place of the old ones.

Our epoch, the epoch of the bourgeoisie, possesses, however, this distinctive
feature; it has simplified the class antagonisms. Society as a whole is more and
more splitting up into two great hostile camps, into two great classes directly fac-
ing each other: Bourgeoisie2 and Proletariat.3 . . .

The bourgeoisie, historically, has played a most revolutionary part.
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1. manifold: multiple
2. Bourgeoisie: the middle-class employers and owners
3. Proletariat: the workers, wage-laborers

The bourgeoisie, wherever it has got the upper hand, has put an end to all feu-
dal, patriarchal, idyllic relations. It has pitilessly torn asunder the motley feudal
ties that bound man to his “natural superiors,” and has left remaining no other
nexus4 between man and man than naked self-interest, than callous “cash pay-
ment.” It has drowned the most heavenly ecstasies of religious fervor, of chival-
rous enthusiasm, of Philistine sentimentalism, in the icy water of egotistical calcu-
lation. It has resolved personal worth into exchange value, and in place of the
numberless indefeasible chartered freedoms, has set up that single, unconscionable
freedom—Free Trade. In one word, for exploitation, veiled by religious and politi-
cal illusions, it has substituted naked, shameless, direct, brutal exploitation.

The bourgeoisie has stripped of its halo every occupation hitherto honored and
looked up to with reverent awe. It has converted the physician, the lawyer, the
priest, the poet, the man of science, into its paid wage-laborers.

The bourgeoisie has torn away from the family its sentimental veil, and has
reduced the family relation to a mere money relation. . . .

In proportion as the bourgeoisie, i.e., capital, is developed, in the same propor-
tion is the proletariat, the modern working class, developed; a class of laborers,
who live only so long as they find work, and who find work only so long as their
labor increases capital. These laborers, who must sell themselves piecemeal, are a
commodity, like every other article of commerce, and are consequently exposed to
all the vicissitudes5 of competition, to all the fluctuations of the market.

Owing to the extensive use of machinery and to division of labor, the work of
the proletarians has lost all individual character, and, consequently, all charm for
the workman. He becomes an appendage of the machine, and it is only the most
simple, most monotonous, and most easily acquired knack, that is required of
him. Hence, the cost of production of a workman is restricted almost entirely to
the means of subsistence that he requires for his maintenance, and for the propa-
gation of his race. But the price of a commodity, and therefore also of labor, is
equal to its cost of production. In proportion, therefore, as the repulsiveness of the
work increases, the wage decreases. Nay, more, in proportion as the use of
machinery and division of labor increases, in the same proportion the burden of
toil also increases, whether by prolongation of the working hours, by increase of
the work enacted in a given time, or by increased speed of the machinery, etc.

Modern industry has converted the little workshop of the patriarchal master
into the great factory of the industrial capitalist. Masses of laborers, crowded into
factories, are organized like soldiers. As privates of the industrial army they are
placed under the command of a perfect hierarchy of officers and sergeants. Not
only are they the slaves of the bourgeois class, and of the bourgeois State, they are
daily and hourly enslaved by the machine . . . and, above all, by the individual
bourgeois manufacturer himself. The more openly this despotism proclaims gain
to be its end and aim, the more petty, the more hateful and the more embittering
it is. . . .
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4. nexus: connection
5. vicissitudes: changes; ups and downs



Hitherto every form of society has been based, as we have already seen, on the
antagonism of oppressing and oppressed classes. But in order to oppress a class
certain conditions must be assured to it under which it can, at least, continue its
slavish existence. The serf, in the period of serfdom, raised himself to membership
in the commune, just as the petty bourgeois, under the yoke of feudal absolutism,
managed to develop into a bourgeois. The modern laborer, on the contrary,
instead of rising with the progress of industry, sinks deeper and deeper below the
conditions of existence of his own class. He becomes a pauper, and pauperism
develops more rapidly than population and wealth. And here it becomes evident
that the bourgeoisie is unfit any longer to be the ruling class in society and to
impose its conditions of existence upon society as an over-riding law. It is unfit to
rule because it is incompetent to assure an existence to its slave within his slavery,
because it cannot help letting him sink into such a state that it has to feed him
instead of being fed by him. Society can no longer live under this bourgeoisie, in
other words its existence is no longer compatible with society.

The essential condition for the existence, and for the sway of the bourgeois
class, is the formation and augmentation of capital; the condition for capital is
wage-labor. Wage-labor rests exclusively on competition between the laborers. The
advance of industry, whose involuntary promoter is the bourgeoisie, replaces the
isolation of the laborers, due to competition, by their revolutionary combination,
due to association. The development of modern industry, therefore, cuts from
under its feet the very foundation on which the bourgeoisie produces and appro-
priates products. What the bourgeoisie therefore produces, above all, are its own
grave-diggers. Its fall and the victory of the proletariat are equally inevitable. . . .

Position of the Communists in Relation to the Various Existing
Opposition Parties

The Communists fight for the attainment of the immediate aims, for the
enforcement of the momentary interests of the working class; but in the movement
of the present they also represent and take care of the future of that movement. In
France the Communists ally themselves with the Social-Democrats, against the
conservative and radical bourgeoisie, reserving, however, the right to take up a
critical position in regard to phrases and illusions traditionally handed down from
the great Revolution.

In Switzerland they support the Radicals, without losing sight of the fact that
this party consists of antagonistic elements, partly of Democratic Socialists, in the
French sense, partly of radical bourgeois.

In Poland they support the party that insists on an agrarian revolution, as the
prime condition for national emancipation, that party which fomented the insur-
rection of Cracow in 1846.

In Germany they fight with the bourgeoisie whenever it acts in a revolutionary way
against the absolute monarchy, the feudal squirearchy, and the petty bourgeoisie.
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But they never cease, for a single instant, to instill into the working class the
clearest possible recognition of the hostile antagonism between bourgeoisie and
proletariat, in order that the German workers may straightway use, as so many
weapons against the bourgeoisie the social and political conditions that the bour-
geoisie must necessarily introduce along with its supremacy, and in order that,
after the fall of the reactionary classes in Germany, the fight against the bour-
geoisie itself may immediately begin.

The Communists turn their attention chiefly to Germany, because that country
is on the eve of a bourgeois revolution that is bound to be carried out under more
advanced conditions of European civilization, and with a much more developed
proletariat, than that of England was in the seventeenth, and of France in the eigh-
teenth century, and because the bourgeois revolution in Germany will be but the
prelude to an immediately following proletarian revolution.

In short, the Communists everywhere support every revolutionary movement
against the existing social and political order of things.

In all these movements they bring to the front, as the leading question in each,
the property question, no matter what its degree of development at the time.

Finally, they labor everywhere for the union and agreement of the democratic
parties of all countries.

The Communists disdain to conceal their views and aims. They openly declare
that their ends can be attained only by the forcible overthrow of all existing social
conditions. Let the ruling classes tremble at a Communistic revolution. The prole-
tarians have nothing to lose but their chains. They have a world to win.

Working men of all countries, unite!

Source: Excerpt from Manifesto of the Communist Party by Karl Marx and
Friedrich Engels, authorized English translation edited by Friedrich Engels (New
York: New York Labor News, 1888), pp. 7–15, 28.
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